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“Project teams were always
reluctant in the past to
change their well-proven
processes for fear of
introducing new risk”

I
f knowledge is power, why are we so
quick to give away our power advantage
in the name of collaboration? 
The answer to this question is: to

improve the quality of every delivered
project, and to deliver every project faster
and cheaper.

So why then are we not more highly
motivated to deepen our collective
knowledge in order to increase our
collective share of the power?

All too often it seems – when it comes to
knowledge sharing for global infrastructure
projects – we spend more time discussing
how we might structure the information
created, in preference to discussing the
most effective route for sharing the same
information. In effect, we become penny
wise and pound foolish.

Doesn’t that seem a little odd? That we
can be so cavalier in our approach to
collaboration, while being so finicky about
the structure of the information we intend
to collaborate on. To prove the point we
have only to look at how information has
been shared in the past and what steps
project teams have taken to improve on the
old processes. 

And we don’t have to look too long or
too hard to see a pattern emerge. 

Project teams were always reluctant in
the past to change their well-proven
processes for fear of introducing new risk
and jeopardising already vulnerable project
schedules and costs. But, as project
schedules compressed and project teams
sought to reduce the amount of work done
– to deliver on time and on budget – it was
also clear that sharing and distributing
digital content using removable media via
‘snail’ mail or courier was no longer
acceptable. First, individuals had to copy
the digital content to the latest storage
media, had to package it up, and finally they
waited, and waited, for it to arrive at the
destination. By the time it did arrive, the
source information was out of date, and
unreliable for design decision-making.

They needed a faster way to make
information available for collaboration.

So with the advancement of ‘electronic’
mail, times changed and technology
improved. Using email to distribute copies
of drawings and models, all teams
immediately enjoyed a faster, more cost
effective method for delivery. But sadly this
new way was far from perfect. All too often
limits imposed on email attachment size,
meant that the files bounced right back.

Teams hesitantly turned to FTP sites as a
way to distribute and share large project
files. And at first the results were
satisfactory. But the good times didn’t last.
As teams became more demanding this all
too ‘open’ distribution channel lost favour
as it provided poor access control and no
visibility into who did what, and when –
two critical factors for successful and
dependable collaboration.

Some clever souls had a bright idea: put a
fancy ‘dress’ on the naked FTP site and call
it a ‘project collaboration portal’. 

Alas, information warehouses of this
kind really only solve issues associated with
‘old school’ design and construction
projects, where design development is
sequential, and milestone deliverables rule
the workflow. But in an ever-accelerating
world, where project schedules are being
compressed, and true real-time
collaboration is faster, better, and cheaper,
‘old school’ no longer makes the grade.

Indeed, milestone deliverables form only
one part of the project information team’s
need to manage and share on a daily basis.
To improve project quality, reduce rework,
and meet project deadlines, teams need to
collaborate at an even earlier stage in the
project, using live information in real-time.

So today, having taken a series of baby
steps toward improvements, and to support
their collaborative mission, engineering
project teams choose collaboration tools
such as ProjectWise to connect their people
and information, regardless of location.
Project teams can control access to their
own information – to make sure their
project team members are working with the
right versions – and can easily see who
consumed what and when.  

Joe Croser is global
marketing director for
platform products and

subscriptions at
Bentley Systems

Looking back at how project information has been shared in the past,
points clearly to the benefits of modern collaboration tools, says Joe Croser

Share the knowledge, empower the whole team

I
t seems we’re often told how the benefits
that BI confers are essential for our
growing businesses in this increasingly

competitive and globalised environment.
The paradox is that we’re equally often told
that BI initiatives fail to deliver. 

How does your organisation rate? The
table below describes some of the
characteristics of organisations balancing
readiness and return. To improve the
chances of success for BI in your
organisation, it is important to pick a path
that recognises where you currently are, and
where you intend to be.

Where there’s already a ‘business pull for BI’,
we may need to deal with a frustration borne
out of a failure or inability to deliver on the
technical side. Suggestion: augment technical
capability. Think big, but plan to implement
small. This keeps the chance of success and of
demonstrating early return high.

Where there has already been a ‘technical
push’, the organisation does have technical
capability, and there may even be existing BI
solutions in place. There is a problem if
there has been poor take-up or

understanding from business
representatives. Suggestion: align business
and IT. Some specific activities that can help
with business and IT alignment are:
business modelling, prototyping, scoping,
and a better methodology for working
between business and IT representatives.

Where thinking about BI has ‘lagged’,
there may ambivalence, or even scepticism
with regard to the use of BI. Suggestion:
perform a high impact proof of concept.
Deal with inertia and scepticism with a
high-impact proof of concept using your
own data where possible. Capture the
imagination of business representatives with
a tangible display of BI. Show that BI
projects are within the grasp of the
organisation. Turn sceptics into advocates.

By giving some thought to the position
you’re in, a targeted strategy can be followed
to put right what may have gone before. This
may involve dealing with the inertia that can
exist, and kick-starting BI with a high impact
project. If you’re having difficulty getting it
rolling, do something that gets traction,
creates interest, and above all gives value. 

Steve Parry is the BI
director of Cimbax Ltd, an
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on BI for AX, AX expertise
and AX support
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We know BI is important, but how do we get it to deliver, asks Steve Parry

The BI paradox
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Characteristics:
• In these organisations there is a well-understood need

for better decision support information – but a
frustration due to an inability to deliver

• Difficult to express business requirements in a form that
is usable by IT resources

• Hard to decide on a meaningful scope for BI projects
• There may be no in house capability, and no wish to

commit resources to developing BI 

Characteristics:
• In these companies, there has been no real attempt to

use transaction data for anything other than running
the enterprise. 

• It may be felt that there are more important things to
do than build a BI solution – and even if it were
important, there is no capability to deliver such a
solution.

Characteristics
• Probably already enjoying the benefits of BI using

own or outsourced resources for development
• Likely to be successful on their own 
• View BI as a continuous and changing part of

business planning

Characteristics:
• This is sometimes referred to as a ‘build it and

they will come’ approach
• In these organisations there will have been BI

initiatives, but these are not seen as being
successful in meeting a specific need

• There may be poor take-up or support from
the business for these solutions

Business pull for BI BI leaders

BI laggards Technical push
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readiness – how able are we to deliver BI solutions
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